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ABSTRACT 

Endeavors to incorporate Mexican Americans into the 
administration of social action and other governmental programs are 
examined in this paper. As a result of exploratory work for training 
Chicano youths for entry-administrator positions in such agencies, 3 
areas are discussed: (1) ways in which such programs can improve 
communication between Mexican Americans and other public 
administrators; (2) techniques to identify substantive communication 
breakdowns in such programs; and (3) training devices for improving 
communication skills. The importance of empirical data in assessing 
the effects of treatment variables for Mexican American placement in 
entry-admi^iistrator positions in governmental agencies, techniques to 
attract these youths to public service, and a variety of other 
minority-oriented programs are reviewed. Also discussed are (1) 
differences between communication and administrative variables in 
these programs; (2) specific ways in which minority-oriented programs 
are dissimilar and similar to others; (3) identification of desiradle 
techniques for selection and operation of minority administrators; 
and (4) experimental designs for tracing relationships between 
treatment variables and programmatic and organizational 
accomplishment. (NQ) 
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ABSTtlACT 

"Comnunlcatlon^ Administration^ and Mexican-American Administrators*' 



Frustrations experienced by tfexican-Americans should not distract attention 
from possibilities for constructive programs to increase participation in public pro- 
cesses* The writer discusses endeavors to Incorporate Mexican -Americans into admin- 
istration of social action and otiier governmental programs* From exploratory work 
aimed toward training Chicano youths for entry -administrator positions in governmental 
agencies^ the writer feels three areas are of Interest: (l) ways such programs can 
Improve connunication between Mexican -American and other publics; (2) techniques to 
identify substantive communication breakdowns In connection with such programs; and 
(3) specific training devices for the purpose of Improving communication skills* 

Chicano leaders speak of need for ''cultural protection" programs to aid 
the young administrator promote interests of the minority connunity and heighten 
his self -concept as an administrator* Such devices may have beneficial symbolic 
coomrunication aspects in addition to some deleterious effects* The consxiltant must 
be careful about extents to which perceived connrunication problems involve both 
communication and noncommunication elements* The researcher will have to focus on 
identifying extents to which perceived breakdowns are associated with linguistic^ 
cultural^ and other variables* 

Attention to empirical data will be Important in assessment of (l) effects 
of treatment variables in connection with placement of young Mexican -Americans in 
entry -administrator positions in governmental agencies; (2) techniques to attract 
Chicano and other mlnorily youths to the public service; and (3) a variety of other 
minority -oriented programs* 

There are five specific areas that should be persued by means of organized 
research* Such questions pertitln to the following: (l) unraveling differences be- 
tween communication and administrative variables in above types of programs; (2) 
finding specific ways in which minority -oriented programs are dissimilar and similar 



compared with ctht^r procrams; (3) Identlfyinc desirable tccrriquc-G !*or selection 
and preparation of r.i'^.ority adrr.ini5trd.ors: and (it) d-' velo] in.-: e/j^-rjmcr/.rtl d':3igns 
to tracr- relationships between (a) above kinds cf variables {ind (l^ 1 r:grtuTjriatic 
and other kinds of accorcplisnment. 



Mexican -Americans who attempt zo secure benefits previously denied by 
American society experience f rtxstratlons . Some of thc«e frustrations are 
occasioned by moves to participate in public processes. Chicano spokesmen who 
press for a greater share of public administration Job? experience frastrations in 
the face of a variety of obstacles. One of the latter occur? when hiring officials 
aver that minority applicants are welcome --but unfortunately they lack appropriate 
training and background. 

Frustrations are experienced by Mexican-Americans when they attempt to 
have other decLLings with public agencies. One notes, in many of those situations, 
su3plclou3 use of the word "c:.'jmiunlcatlon." One hears, for example, th^t there 
are communication breakdowns between public agencies and Mexican -American publics. 
Newspapers quote public figures on what are said to be communication breakdowns 
between government and ethnic minorities. Gtovernmental spokesmen tell of what 
are said to be communication problems with blacks. Chicanes, students, and other 
minority publics. Frustrations of Mexican-Americans are exacerbated by seeming 
ironies. One irony has to do with a realization that what are said to be conmuni- 
cation problems may actually be conflict situations accompanied by excellent 
communication. Ethnic minorities and other publics in those caries rr^y factually 
be getting the message loud and clear. 

The writer feels it will be taseful for the observer of such problems to 
?hlft attention to constructive programs to increase Mexican -American involvement 
in pablic processes. The writer has worked on commxinication and administrative 
problems in public programs addressed to Spanish -speaking and black publics in 
California and New York. He worked with the Fresno Model Cities program to help 
black and Mexican -American staff deal with breakdown problems. The communication 
specialist may be called in to deal with what an organization considers to be 
communication problems.^ As those problems are studied in greater detail, it is 

^Since there Is considerable communlc ation breakdown on the subject of 
communication, the writer should give his definition for that term. Communication 
l3 conceived of as a process in which an intended message is gotten across. In the 
way intended by the sender, to the intended receiver. 



7<r6rLililieri about relationships hety^^n ^,tt:*. ^dinex vard^ble=' -^na ?i::orl^. c-ilt /---^v* 
v-ill r cr. wav ^ of Inc^^rpo ■ ^ tr^-*. - -.Lli • . pill-, -^a.-! ni^^.r-.tion 



Some It^r^er^^l Ob gerva^lcna In Connec-tion vlth Mlror'.ty .r:.ir. 1^*1 i'rograxLs 

A a political scientist vho ^ride^-vor^ to : . 'jn: ^r: the coiCL*aiiicatioti fTonctlon, 
the writ*5r will undertake to cDmtlne notion3 frc7, put: 11 * uj/niri-^tratlcn and political 
science vli:^h concepts from the etudy of conraunicatlo;.. Attrition nzlght be given 
to two 3\ajor 'nr'^a? t^f pre'ser.t-day exp^ri-inc's: (l) 2iin:»rity-orler*t?rd progr^ons 
odmlnistere i ror the inost part by minority per^^ornel, and (2) endeavors, in more 
g-:r^r^ governaiental and buftiness progr^uns, to inc?rpcr-*tr? mxriorl-'y aiioii.lrtratori; . 

Ir LOjC ca the scope of the present pap»fr to arg":-: vr.icb cl' *::c-r appjL03..iic'3 will 
i:'? rLirre W'i*"^jl in the long r»u. 
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T'rab'fk arid Haas have done laboratory ^^lai^olatior; ^*:>rk in ir-^ perceived 
?trt;a6^-. ?>een 1^*-'^ importanr than long-term problemB a noi coEma Ic^tlon natijre 

In^-j the *^yc»tem. See ThtomaB £. Drabek and J. i:*iigene haa3, ''I^al:oratOi7 Sin^ji- 
In^xsn Orgsnjzatlonra Stress/' American Sociolo gical Re view/ Vcl. 3^. No. 2, 
/qrll. i;/t9), p. 223. 

^^frtie vriter goes in more detail into possibilities of cul^^irally related 
attlt\ides and opinions in "Minority Attitudes and Opinion??, th^fvt Hav^ Impacts on 
Adm\r\i?t ration of Minority -Oriented Programs" (Paper read at Pacific Chapter American 
.V^o-l^tfo-. for PAlic Opinion Researcli, Asilomr, California, Mar^h k, 1972). 

k 

Although participants In the Section of the Conference for vhich the 
present paper is prepared hardly need the following called to their attention, a 
terminological distinction should be made for the benefit of other readers. For 
pjrposes of the present paper, "Mexican -American" will be used brcadly. ''Chlcano" 
vlll refar to Movimlento leaders, now usualiy yoathfxa- -In spirit if r^ot always in 
age --who feel that relatively direct means must be taken to advance the people of 
*^L-iL3:ri* J^ii^iA+ly or wrongly, the writer feels there is not agreement at the present 
time, among people in the United States of Mexican descent, concerning use of those 
t<:rnas« 



a range of opinion segments. The broad aim of ^,he?e e.'.a-sdv'rt It zz r^ull together 
con!?€nBU3 regarding desirable next steps for .^^l-xtir^ ^ -eric? cr pilot iTOgrams. 
Later research wiii addrec^s? Identif icatlcr. :r cr^nEnunl.^^ticn x^^larle« 5r.d analysis 
of tLeir impacts* Bilingual anpects or facn ).'cr'Ogrtu2tr. m^xKT endea^ :r? especially 

interesting in conanunication tenM. Ttx^^e feci are ^uggefte'j at tiie present tljne: 
(l) How cor. ^5ach efrorts to prepare entrants into goverximsnt>ai aditlnistrat l^n im- 
prove comtxl cation between Mexicar -American and other fjidUcsV (£) What are sub- 
St intlve communication breakdowns in connection witii such prcgram^. and h^w can 
such breakdowns be identified and overcome? azA (3) What shotild te the nature of 
training, in those programs, for the purpose of improving eoannjnication skills? 

For the purpose of Isying groundwork for a series of pilct programs, the 
writer feels time is well spent surv^ing a variety of opinion ^^egnent^ from the 
Me >:lcax* -American community. Some Mexican -Americans feel that preparation cf minority 
entry -administrators should take place primarily within the fmnevcrk cf regular 
public administration training programs. Otherg^ feel that sub star rial dei:«artures 
should be msde, centering on on-the-job internship experiences. In speaking with 
minority representatives about plans for such programs, onf^ notes that those spokes- 
men make rrequent reference to need for dealing with ''conmunlcation problems." Repre- 
sentatives of different segments cf Jfexican -American opirlor are r^:+. In agreement 
about extents or kinds of modifications to be Included in programs for preparation 
of minority entry -administrators. One concern that is expressed by most Chlcano 
spokesmen addresses possible loss, on the part of the young entry administrator, 
of Mexicai: -American cultural values. Those spokesmen advise the writer to build 
in protections in the form of in-service programs directed first to the young Chicago 
ainlnlstrator, and then possibly also to non-CJhlcano agency personnel with whom 
ti^At person will work^ Chlcano leaders appear to be in broad agreeaient that such 

Experiences in a program now being undertaken by Juan D. Hemamdez and 
Arri'^li Martinez, Jr. may have broader applications. The writer is indebted to those 
gentlemen for some Ideas In the present paper. See "Employment and Career Oppor- 
tunities for the Mexlcan-Ainerican Group." A Pfoject Pt^pared for the Department of 
Social Welfare (Sacramento: State of California Human Relations Ag^^ncy, 1970)# 



devices will help preserve Mexicar -American c ^L^-^<L v^-^-..^-^, trrr-ry nldlng the 
ycang administrator (1) rjrther interest f of tr.e nurrrl-^y c:an!\-r:ity and 
Ftrengthen his ?elf -image eo he car^ ^e ar effcc'*-:^- arx^i:'^. "rat 

Tti- writer feels Cr.l:iano leaa^-r? ivr*^ !-:r:eva -^r^.-e^za^r ^ w-.-^l r.t-aff of 
program^ administered for the most r^^^rt; l:y mirxrlty p^j-srrrxel* Ben grci;p6 ex- 
pre^?? strong feelings that communication 5 Kill-. v:ii cverocm^ a^aj^r pr-^blesi? con- 
nected with the role of mincrlties in p^ahllc p:rcgT:i. -5o r..-- -.-rro " : rintr;^'.;*: i^l :ri 
problems" appear? to be a broad umbrella used by b^rr. gr-^ujr ard r-^em? to relate 
to a variety of f rt;:?trat ions • I>evicee of a symb,?lic ^omnmiication nat^j^'e appear 
to have p^tirular significance. Chicane leaders express concern cv'='r the vendldc^ 
the Mexican -American who is looked upon as a sellcu^ to the Anglo establishment. 
'T:Si> ar.d ether corcerns may indicate ft^elings of thre>it rr" acc jlt .ration. Ev^en 
;:^.lcano spokesmen who admit to personal aseimllatlcn into th^ majorltarian 
r-ilture express concern over loe&, on the part of the yoking Chicano entry -adminis- 
trator, of his culttjre. 

One occasion for a commtmlcation specialist's Cvomlng ir^tc contact with 
a poverty program originates with his being called in for the pfurpose of helping 
-^+aff develop techniques and akille to deal with "conBPjjilO'^^ion problemfl." Hie 
commwrlcatlon consultant working in the area of preparation of young minority entry- 
>v3mlnis-5rator3 hopefully will endeavor to improve the letter's skills in communlca- 
tlor., organizing, and the like. That cons\dLtant will have to be careful to identify 
extents to which breakdowns in those areas Involve communication as against non- 
communication elements. There is difficulty, for example, in knowing proclseli' 
what t^teps shotild be taken to help the young Mexican -Ameri car* entry -administrator 
overcome problems associated with conflicts, insecurities, and lack of Identity. 
We do not at present have hard data about relationships between (l) such steps 
and (2) indices by which there is accomplishment of organizational cbjectlves, gains 
in benefits to minority communities, or growth on the part of the individual entry - 
administrator. 



The writer feels that !?yrol?clic conrz-..^:' -i*: i.^- vill te a 

fraitful area of £tudy, especial:-,' in o:.nr.t=»:^l . rr-. ,i-^d d— ^ir^s 

for ^'calt^xral protection" programi:/ Expl-r^^t I :f -^.vlc-r f-^^m^ d-^firable 

^Incf* they rre-xrAl:2,y express sincere fi^eliv^i ^IzJ: pr:6:--.i n^-lc. Sucn de- 
vices may or may not be found to have subi^tantiv- benefits in the: long rus. The 
major benefits In the short run may be In syxntcllo connranioa-^icn terme« In the 
sense that those devices will allay uneaslne^?? and clenr -^he way for otv^er con- 
-:tructlve endeavor?*. One approach can be to Intrcd training ir communication 
^^klll^' by tying the latter to perceived features of ninoxlty ':-ilture5. Emphasis 
can then shift to dealing with broader problern?. in coirnrjinication ard public admin- 
1 --'''rfitlon* 

It appears that the designer of programs t:- prepare :ain?rity admli^ifi- 
^r/xt^r? foT greater participation In social action prcgraaL' vlll have, to be open 
new way? of combining communication skills with those cf organising, problem 
solving, and conflict resolution. It should be ini^tructlv*^, t: find data about 
specific functions of communication skills in programs with bilingual character- 
istic-'^ erppclally ir preparation of Spanish -speaking publics for participation 
In governmental processes. The researcher will have to identify ext.ent5 to 
which comm'xnicatlon breakdowns In those endeavors are a?oC:iated vi^h linguistic, 
:ultxiral. and other variables. Prom the writer's experience with the Mexican 
:ult"^e and Spanish language, it seems that an important consideration will have 
tn do with ways in which trainers in those programs exhibit genuine feeling and 
sympatb>y for the Mexican idiom of the Spanish language. 



stated goal3 of Hem^ide? • nad Martinez ' Sacramento project Include 
"Assuring the availability of Job opportunitiee for the Mexican -American in public 
welfare; developing culturally appropriate methods cf recruitment and selection 
of Mexican-Americans; developing orientation and training of the nevly hired 
Mexican -American employee.,,." Ibid ,, p, 1, 



Focus on Research 

ilie writer is working to secure grant supi-ort for salaries to place 
yoiong Mexican -Anerlcans In two- to three -year entry -adaiini^trator positions in 
governmental agencies • Research design will be an important consideration In 
planning that program. Attitude and opinion questionnaires should be useful, 
for example, to assess change effects that may be associated with treatment 
variables. Such a design might include cells based on ideological orientation 
of young Mexican-American entry -administrators. Cells can be arranged according 
to activists, moderates, and people who are perceived as vendidos ("sellouts"). 
Effects of critical treatment variables should have applications for other pro- 
grams to Involve neigjiborhood publics in coamunity organization processes. The 
writer has been working with a Chlcano graduate student who focuses, by means of 
an attitude and opinion questionnaire, on ways a young Mexican -American adminis- 
trator can involve community publics in planniig phases of a minority -oriented 
public agency.^ 

Attention to empirical data will also be important to assess techniques 
to attract young people. Including i-iexlcan -Americans and other minorities, to the 
public service. It is difflcxat at this point to identify appeals that are most 
effective in opening young people to alternative courses of action in this connec- 
tion. This is complicated by general dlsaffections, on the part of youig people 
today, in the face of a variety of social problems. The writer also has a State 
of California Innovative Research Grant under which a team of students is writing 
brochures directed to a variety of youth publics. A main theme in their efforts 
is desirability of pursuing constructive, alternative courses of action for the 

Q 

Joseph R. Rocha, "Mexican -Americans in Ctovemment: A Study of Attltudlnal 
Differentiations within the Mfxican-Amerlcan Comnunlty in the Implementation of Action 
Programs to Incorporate Mexican -Americans into the Planning Process." (unpublished 
Master •s thesis, Fresno State College, Fresno, 1972). 



purpose of making changes from wlthln#^ A group of Ctoicano s-^udents is working on 
drafts of brochures addressed to what those writers perceive and define 6is Ideo- 
logical subgroups of Mexican -American youths Itcse activities will presumably 
have greater meaning as there Is follow-up measurement of attlt\idinal and behavioral 
responses of young people are exposed to such materials* 

Empirically based research will be important for assessment of a variety 
of minority -oriented programs other than above undertakings to attract and prepare 
young Mexican-Americans for participation in government. Some of those programs 
involve La Raza^ for example^ as more young Mexican -Americans are trained in 
empirical methods of the behavioral sciences • The vrlter is not saying that 
5ueh ctanges are desirable or will necessarily occur. The point is that minority 
leaders should be ready to identify and deal with a variety of change possibilities, 
whatever directions the latter will take. The writer is of the view that changes 
will be most useful when they are initiated \yy minority representatives and kept 
under their control* 

Questions miqr be raised about desirable roles for the Ango social 
scientist who wishes to help managers of such programs deal directly with attitudes 
and opinions of minority publics. The writer feels that that social scientist 
should focus on helping minority people make their own improvements from within. 
As minority staff in those programs are in a better position to use social science 



In the grant application, the writer goes Into siibjfects like relating 
such materials to a regioncuL public administration training program oriented both 
to needs of governmental agencies and mlnori-ty publics. Ohe reader recognizes that 
the above idea tixat a young person works most effectively for change Mfixen he works 
from within is not without controversy. Many mlnorily youths. Including those 
who may have most to offer such programs, would not agree. Oheir argument is that 
the young person and the minori'^ group have too much to lose in this process. 
Compromises and adjustments. In their view, lead to "becoming the eneiny"— as Pbgo 
would put it. nie writer feels that carefxal research into attitudes, behaviors, 
and progranmatic changes associated with various alternatives taken young 
people will have most to say about relative merits of such arguments and counter - 
6arguments. 



methodc to identify and deal with attitudinal and bt/i.jvlDral varl^blo^, this stiould 
be accompanied by greater attention to real -life chai-acterirticf of community 
clientele publics. The attitude and opinion questionnaire referred to earlier 
in connection with Joseph R. Rocha't^ masterfe th^esis i£ felt to bf a step in that 
direction. It should be useful to get similar empirical data about consensus - 
building techniqi^s by which Mexican -American administrators work within traditional 
and actlvlsta frameworks simultaneously. 

Specific Areas Needing Research 

Ttie reader has been presented with what was cited as one chief way of 
increasing Mexican -American participation in public administration programs: 
preparation of young Mexican-American entry -administrators. At this point it 
might be useful to outline some broad questions that should be pursued in further 
organized research on communication and administrative aspects of euch programs. 
The following otrtllne will focus on common questions emerging from above observa- 
tions. 

1. Relationships between coianunlcatlon and administrative variables . 
A first question has to do with unraveling of differences between communication 
and administrative variables in above types of programs. We should first work 
to Isolate what administrators in connection with such programs conceive of as 
conmunlcation as against administrative functions. A start in this direction can 
be made by attempting to identify what both minority and other administrators 
agree upon as Instances of communication breakdown.''^ Thia will help provide 

55 

Rocha, op. clt. 
U 

Such techniques are discussed in greater detail In a paper for a 
workshop on the coniDunlcatlon audit. Max B. Fremc^ ''Assessment of Attitude and 
Opinion Change Effects of the Communication Audit" (Paper read at international 
Coninunlcatlon Association, Atlanta, Georgia, April 19, 1972) . 



a base for appraising whether minority administrators ov^^re-Mmatp efficacies 
of communication technique. Av.y^er^ tr^ such qu'^.^ti-r:^ :>:"ild be 'i^ef-'xl for finding 
effective ways of trailing such adr-lnls-^rat-^r:- in inprcveinont of comunicatlon and 
administrative skills. 

2. Dlfferereies and similarities > Another que;? t ion ha? to do with 

ways In which such programs are dissimilar ^d similar compared with ^th^r pabllc 

programs. It will be interesting to find specific ways in whlc faced 

hy the chief administrator of a poverty agency are different from or basically 

12 

similar to those of other managers. Minority administrators often allude, for 
example, to problems of time management. Staff members in minority -oriented pi'O- 
grams often are selected for community representation purposes rather than manage- 
ment skills. Difficulties with respect to planning and use of tiiriO seem to be 
connected with one major area of breakdown. 

At present it Is difficult to assess whether attitudes relating to above 
subjects are also ethnically connected. Beyond examples of problems of lack of 
administrative background, one notes that minority administrators, for example 
Mexican -Americans, express dislike for pressures to adopt "establishment techniques 
It is difficult to say whether such views reflect reeJ. dissimilarities or similari- 
ties related to deeper cultural values. One notes that time management, deadlines, 
target dates, etc. are especial objects of scorn in these connections. Minority 
administrators also express dissatisfactions with the "establishment's" desires to 
get things on paper. Disaffection centers on what is viewed as overly demanding 

12 

Becker and Geer discuss general problemt^ relating to transfer between 
cultura'' BJid organizational roles • Howard S. Becker and Blanche Geer, "Latent 
Culture: A Note on the Theoiy of Lattnt Social Roles," Administrative Science 
Quarterly , Vol. 5^ No. 2 (September, I960), pp» 305-13. 

13in the paper referred to in Footnote 3$ the wija;er goes into five areas 
that may be pursued in view of possibilities of cuitvtrally related attitudes and 
opinions: (l) notions regarding tine and time management; (2) importance of media 
skills, symbols, criteria, and standards; (3) responsibilities toward communl'ty as 
against other publics; (h) relative importance of the qiiantitative vs^ the qualita- 
tive; and (5) orientation towarl word -oriented rules and forms. 



u^e of s^-mtols, crlterl*^, ^-.hi dhr^.^^ ^nd ^r-^ l^Kt . Kt- - :^r,-'^*-<irX and the 
re?earoh-r have tc be _^^ir^r^^ alrjt *-n.«.ir^ r'ich >^,d::lr.irt;<^-,t:rf ' irltial reactions 
dt face valu*:*. P.:ture re-'^.arcr. vfH \a-/e -^^rk t^**.^d >1a^lrg d^-wn (a) rela- 
tive unport*i.r/ce ^alrO ^'rr r^ftt \-^> r vr:t-%-i -s:-^- ^^-^^rity ciilt^ures, 
and (b) ^ff'Xi.:' ^n^ - of \:i-e red:-. organi'ilng skills^, and r.he like. 

Th- vriter ^uapecte -.>^t lli.g^ti?tic -variables associated with p.thnic- and 
minority -oriented referent a;re n:t key elementr in crncnunicatlen breakdown in 
administration of aiinority-cr.lentei rrc-i^r^r'. A>:v-e rariatlei* having tc dc with 
ieeper valu^ and cultural dlff^r^snce:? TAy ha^/e mere in:xortant izipac^F in jjuch 
breakdown?. This might Involve attitudinal and oisltural difference^? that get 
expressed in the form of coriflicts over n*ed fcr rrganizingji being on time, struc- 
tiiring according to word-criented rolef* and regxJ.atlcn-^, and the like. 

Pre paration of arjn lni^tratcro fr;;^:T. mintrity ^c-rrceg . Above problems 
in repre.^enting interests of Mexl can -American publi^^ pcint up need :cr basic 
res^-arch on question^^ about r^eler^tlo^ fxnd prep^rratlnn of minority adxtunistrators . 

•til there i-^ accurate mea^nremeat of Imp^acts of c:iLtural and other differences 
on outputs from minority -oriented programs, the behavioral science researcher must 
question whether effects cf euch variables are correctly assessed. Data will tell 
uf. h^st vrether bilingual considerations associated with Mexican -American publics 
trar.?late into attltudinal differences that have impacts on progr^aimnatic and indi- 
vidual performance. ">alt;iral protection" devices and other moves that may have 
eyxbollc communication values will havfi to be studied in terms of such accom- 
plishment. Once these k.nis of relati'^r^hiti? are r.-iar^-jtr^i, lat»^r explorations can 
be made tc gear such input skills to raore direct accomplishments of organizational 
and programmatic objectives. 

^^The writer had one experience with a list of 12 editing rules. Staff 
rrembere alternated between arJiOyance at the concept of having e^uch rules, and satis - 
facticrs fro!r applying thc^e ndes in team editing prcjects. From an initial posi- 
tion of dl^c?at.iflf action toward the idea cf having such rules, those administrators 
moved to one of saying they now mke f?xtenf?ive use of the 12 editing rules in com- 
pleting Job assignments^. 
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h, Relatlonshlpg vithx organizational accompli ^Irjnent * Whethei looking 
to Mexican -American socializatior. prr-blem? i\ccrp«:>r£fctlcn of ethnf.c mii.orltles 
into public admirlstratlon programs, cne research q*;e5-^icn haf trc^ide^^t meaning. 
This has to do with relationships tetwren •>) at-rve kinds of variables and (b) 
output indices for organizational and progranaaatic accomplishment. Experimental 
research designs should be the most productive appa ach In this connection. It 
was mentioned earlier that the writer plans to look fcr effect 6 of experimental 
treatments with cells for young admlriistrators of varying ideological backgrounds. 
It should be Instructive to Identify attittidlnal modif icatlcnjn associated with a 
number of treatment variables In such training programs. Effects of experimented 
variables In "cultural prctecticn" devices should be of particular Interest. 
Variations and changes experienced all i>artlcipant3, trainees and trainers^ 
can in trjm be measicred against a variety of output indices. 

In view of above questions and problems relatlr^ to communication and 
administrative difficulties In ethnic -oriented programs, the researcher must, In 
short, foctis on impacts measured In terms of organizational and programmatic out- 
puts. The writer submits that only with that emphasis will we get effective 
evaluation of new endeavors for incorporating Mexican-Americans, blacks, and other 
ethnic minorities Into govenmental programs. Hard data concerning effects of 
such treatment variables will help us answer a number of puzzling questions 
about communication, administration, and Mexican -American administrators. 
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